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Prof. Charles Qin OAM interpreting for the Premier of Victoria The Hon. Daniel Andrews on the
Victorian part of the ANZSOG China Advanced Leadership Program.
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How to Run a
Serious Training
Program for
Chinese Delegates
and Attract
More Business
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or many years, the Australia and
New Zealand School of Government
(ANZSOG) has established itself as a
world-class institution for the provision
of public sector education, research and
thought leadership. ANZSOG’s Advanced
Leadership Program, now in its 7th year,
has introduced over 170 high-ranking
Chinese public servants to Australian
government and culture.
This year’s cohort included 24 senior
Central and Provincial government
officials at Director-General and Deputy
Director General level from a range
of departments including the Central
Bureau of Statistics, Municipal Committees,
Central Environmental Protection and the
Ministry of Agriculture.
The program ran in November
and participants travelled to Canberra,
Sydney, Melbourne, Wellington and
Christchurch to engage with the Australian
and New Zealand public service and
academics. Chin’s interpreting experts
accompanied
the
group
for
the
whole trip.
Chinese delegates on training
programs are great for Australia as they
spend a lot of money and also help
grow networks and contacts. But like the

Chinese and international student market
—the golden goose—such programs can
often fall victim to dodgy practices and
pretty soon the delegates move on and
travel somewhere else for their learning,
or the Chinese government pulls the pin.
Hosting businesses too can suffer in
reputation by being associated with these
‘tours’. Many have learnt the hard way,
hosting site visits, speakers and giving
valuable time to meet Chinese delegates
and share their proprietary information
and experience, only to find out later on
that most of the ‘valuable information’ was
lost. You know where I’m going, don’t
you—poor translations!
ANZSOG identified very early the
need for a top interpreting team to ‘deliver’
the important training to the Chinese
executives. The team is booked 12 months
in advance and consulted on how to
achieve the best results. Presentations
are translated too so that delegates have
Chinese materials to underpin their
learning. Plenty of time is provided to the

interpreting team to assimilate all of the
information across topics as diverse as
Emotional Intelligence and the revolution
of technology in the media.
But most Chinese speak English, don’t
they? Why do they need interpreters? That
is a good question, and, indeed, some
Chinese do speak English to some extent.
A delegation of trainees will contain
people who have good English and
many who have none. But factor in the
Australian situation, accents and practices
and even someone with good English
will struggle to follow and understand
the Australian perspective. With a good
interpreter, your valuable information will
be fully imparted, face protected and your
stakeholders rewarded, such as in the
ANZSOG program.
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hin
Communications
this
year
is celebrating 25 years of work
supporting Australia’s engagement with
China. At a Gala Awards Ceremony at the
Town Hall on 18 November 2017, Chin was
the Runner Up in the Melbourne Awards
2017 Contribution to Multiculturalism by a
Corporation Award.
These prestigious awards acknowledge
important contributions organisations make
to Melbourne in areas like environment,
multiculturalism and community and
include Melburnian of the Year—presented
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Cairns business ventures are already
tailoring their products and services to
cater to the needs of Chinese visitors.
We’ve assisted a number of operators with
websites, brochures, menus and signage
in Chinese Language to reach out politely
and respectfully to this group. Having
materials in Chinese can make a big
difference to pulling power – over 60% of
Chinese tourists plan their trip based on
web research before they leave home.
A major new drawcard for Cairns
will be the proposed Aquis complex,
reportedly the largest investment in
Australian tourism infrastructure: a Hong
Kong backed AUD$4.2 billion casino
resort, including an artificial lagoon, 18hole golf course and 25,000-seat arena,
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and largest” Chinese restaurant in Cairns.
(Australian 24 April 2013)
The Australian Foreign Investment
Review Board has given the green light
to the Aquis project which will use
some 340 hectares of land at Yorkey’s
Knob outside Cairns. Development is
expected to commence later in 2014 and
be operational in 2018. (Sydney Morning
Herald 5 March 2014)
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Chinese tourists enjoy experiences when
travelling - here at Tjapukai Aboriginal Cultural
Park, Cairns.

Since October 2012 the increase in
direct flights to Cairns – including China
Southern, China Eastern and Cathay Pacific
– have played a major role in boosting
visitor numbers. The effective marketing
of Cairns
a destination
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Tell us what you
think about our
new branding.
Best Wishes for
the Festive Season
and a Happy
& Safe 2018.
Look out in
February for our
Year of the Dog
Predictions & Fun.

